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When People Leave, Guess What Leaves with Them? 
“As the workforce ages—and workers of all ages continue to be more transient—many 

companies are looking at an ongoing, irreplaceable loss of the knowledge, experience,  

and wisdom that have been a primary source of competitiveness and profitability.”1 

Ensure that hard-won knowledge and expertise are being 
effectively preserved and shared as people move  
on due to:

•	 Retirements and voluntary employee departures
•	 Transfers and promotions
•	 Secondments, parental and other leaves
•	 Incumbents moving out of senior positions

“Knowledge Transfer” isn’t a Button  
on a Computer

The term “knowledge transfer” suggests that people are like 
computers; just hit a “list all” function and critical information  
will come flowing out. 

An organization’s intellectual capital is not easily transferred 
from one person to another. Why not? Because knowledge lives 
in people, and people retain knowledge in complex, contextual 
and nuanced ways.

CareerCycles’ Knowledge Continuity Program

CareerCycles’ Knowledge Continuity Program uses a narrative 
approach that activates an employee’s accumulated knowledge 
and shares it so that it is easily absorbed and put to good use.

CareerCycles’ career management specialists use narrative 
tools such as cues, images and dialogue to facilitate 
storytelling sessions that allow employees to reflect, 
synthesize and share their tacit organizational knowledge. 

The benefits of this approach are: 
•	 Optimizes how people really share and receive knowledge
•	 Captures tacit insights that other processes overlook
•	 Provides textured insights that are the core of customer  

or client relationships   
•	 Delivers information in meaningful ways that new 

employees can absorb 
•	 Eases new employee onboarding, orientation & boosts confidence 
•	 Creates positive experience for transitioning employees

CareerCycles’ Customizable Narrative Toolkit  

CareerCycles’ customized Knowledge Continuity Program involves 
working with one of our Associates to:
•	 Select from a number of engaging narrative and storytelling 

tools that meet the organization’s and employee’s unique 
knowledge needs

•	 Define the intellectual capital capture process to optimize the 
sharing of information

•	 Create opportunities for transitioning and new employees to 
share knowledge directly
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1. Kick-off Session: 

A CareerCycles Associate meets one-on-one with the 
transitioning employee to understand the context behind the 
transition, introduce the CareerCycles knowledge transfer process 
and walk through annotated timeline exercise. (Meeting time  
1 hour, preparation 2-3 hours). 

Outcomes:
•	 Employee completes detailed “Your Story” annotated timeline 

highlighting key projects, achievements, day-to-day activities 
and career milestones

•	 Pinpoint valuable knowledge to pass on to others and uncover 
areas to address that may have otherwise been overlooked

•	 CareerCycles Associate sets the stage for debrief by providing 
direction to ensure successful knowledge transfer

2. Knowledge Capture Session: 

Facilitated collaborative, in-person storytelling session 
highlighting critical learnings and insights from timeline exercise 
(2-3 hour meeting, 1-2 hour follow-up).

Outcomes:
•	 Facilitated walk-through of annotated timeline capturing 

critical lessons learned, challenges and insights. Graphic 
recorder illustrates key findings

•	 Focus on 4-5 key stories and implications 
•	 Lessons learned document to be circulated among key 

organizational stakeholders

3. Knowledge Exchange Session: 

Highly interactive, facilitated event between transitioning 
employee and invited knowledge recipients (guests) to share 
formal and tacit knowledge. (Meeting time 2-3 hours).

Outcomes:
•	 Employee shares lessons learned document with invited 

guests to open dialogue and provide opportunity for 
questions, concerns and deep insights to emerge 

•	 Graphic recorder illustrates output including critical 
knowledge, best practices, lessons learned, relationships and 
insights (Optional) 

•	 Graphic recorder repeats the process with several employees 
to build collective “knowledge trees” that can then become 
an organizational “knowledge orchard” that can be shared via 
video, intranet and/or blog (Optional) 

•	 Audio or video recording of Knowledge Exchange (Optional)

 

Contact CareerCycles today to discuss your needs  
& challenges and build a solution specifically for you.
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